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 Healthy Living Activity Plan

Host a Healthy Potluck
Brief Description

Eating a healthy lunch can be challenging, especially in the workplace when we might not have time, energy 

or the ingredients to plan and prepare. Encourage healthy eating by hosting a workplace potluck! Invite 

employees to bring one or two ingredients for a salad or a dish to share and serve everything buffet style.

Time Commitment

• 1 or 2 people for 1-2 hours (gathering ideas, planning and posting, promotions, set-up, clean up)

• Meal prep based on individual and meal contribution

Required Resources & Considerations

• Refrigeration and kitchenware

• Space (meeting room, kitchen, etc.)

• Allergies

Process

1. Speak to colleagues about what kind of potluck they want

2. Decide a theme for the potluck, such as salad party, obscure vegetables, antioxidants or healthy holiday 

recipes

3. Choose a date, create a sign-up sheet and post in high traffic area

4. Advertise! Ensure you use all your communication channels, such as through word of mouth, email, intranet, 

posters, etc.

5. Send reminders to staff pre-event

6. Enjoy lunch with colleagues!
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Fun Twists

• Ask people to bring copies of their recipes and create a booklet to giveaway 

• Consider giving away a small draw prize for participants

Measures of Success

• Feedback from participants

• Desire to continue with more potlucks

Business Success Story 

Staff in the Victoria office of the Canadian Cancer Society host monthly salad parties. Employees bring one 

or two ingredients and everything is laid out buffet style so that everyone can create their own personalized 

salad. A sign-up sheet is posted in the kitchen one week prior, however people are welcome to just sign their 

name committing to bring whatever they can. Comments from staff include:

“I rarely have enough ingredients on hand to create an elaborate salad. Just bringing one item to contribute 

is easy”

“One day I brought lettuce. In return I ate a healthy, nutritious plate full of fresh veggies, nuts and seeds, 

homemade dressing and grilled salmon. Yum!”

“Salad potlucks are a great way to connect with colleagues over lunch, rather than eating alone at my desk”  


